
 
 
 

March 10, 2025 Committee of the Whole Meeting – 6:30 p.m. 
 
 

 

BOARD MEETING AGENDA 
The following order of business may be changed by majority vote of the Board at any meeting.     

 

 Harry L. Wheeler Community Center and Administrative Offices        24076 F.V. Pankow Boulevard, Clinton Township, Michigan 48036 
 

 
 

   * Indicates Board Action Needed   ** Indicates Roll Call Vote Needed 

A. Call to Order, Pledge of Allegiance, Roll Call, Voting Meeting 

B. Hearing of School District Patrons 
Please note: The Board will provide 30 minutes for public comment and speakers will be asked to limit their comments to 5 minutes.  If you did not 
have a chance to speak, the Board will provide additional time at the end of the meeting for public comment. 
 

C. Superintendent’s Report 
1. District Update  
2. Superintendent’s Goals 

D. Department Updates 

E. Board Committee Updates 
1. Building & Site Bond Committee 
2. Policy Committee 

F. Bond Program 
1. *Sidewalks Bid Award Recommendation 

G. Curriculum and Instruction Office 
1. Student Travel Requests 

H. Business Office  
1. Consent Agenda Items 

• Budget Report 
• Quarterly Budget Update 
• Payment Registers 
• Purchases 
• Overtime Report 
• Summary of Investments 
• Summary of Wire Transfers 
• Accounts Payable Check Register Approval Reminder 

2. Amended Resolution to Add High School North as a Voting Precinct   
3. Recommendation to Adopt the Original 2025 School Bond Series 1 Budget 
4. Mid-Year Recommendation to Adopt the Amended General Fund 2024-2025 Budget 

I. Human Resources Office 
1. Employment Recommendations 
2. *Teamsters Tentative Agreement 

J. Technology 
1. *Anti-Virus Renewal Recommendation 

K. Other Matters 
1. Board Vacancy 
2. Letter to Prosecutor Update 

L. Hearing of School District Patrons Follow-up 

M. Board Member Comment 

N. *Adjournment 



Keith Howell 
 SUPERINTENDENT  

 

SUPPORT SERVICES 
 

Don Gratton 
                 DIRECTOR FOR OPERATIONS 

 
Randy T. Baker 

SUPERVISOR FOR  
MAINTENANCE & CUSTODIAL SERVICES  

 
Kim Bryer and Holly Vitale 

SUPERVISORs FOR TRANSPORTATION 

24400 F.V. PANKOW BOULEVARD CLINTON TOWNSHIP, MI  48036-1305 586-783-6550 586-783-6556 FAX WWW.LC-PS.ORG 

NOTICE OF NONDISCRIMINATION.  It is the policy of L’Anse Creuse Public Schools not to discriminate on the basis of race, color, religion, national origin or ancestry, gender, age, disability, height, weight or marital status 
in its programs, services, activities, or employment.  Inquiries related to nondiscrimination policies should be directed to: Civil Rights Coordinator, Assistant Superintendent for Human Resources, L’Anse Creuse Public Schools, 
Harry L. Wheeler Community Center and Administrative Offices, 24076 F. V. Pankow Blvd., Clinton Twp.,, MI 48036, and (586) 783-6300. Nondiscrimination inquiries related to disability should be directed to:  Section 504 
Coordinator, Director for Special Education, (586) 783-6300. 
 

LARRY F. BRENDER SUPPORT SERVICES CENTER 

 
 
   
 
 
Initiator:  Don Gratton 
 
Board Meeting: March 10, 2025 
 
Agenda Item:  District Wide Sidewalk Improvements 
 

 Board Action Required     CONFIDENTIAL 
 Informational Material 
 Other       _______________________ 

 
 
 
Background: 
A critical needs assessment was performed by Partners in Architecture for all District buildings 
as part of the sitework portion of the bond program. It was determined that approximately 
26,000 square feet of sidewalk is need of replacement.  
 
 
Current Status: 
Bids were solicited for replacement of all identified flags of concrete district wide. Three bids 
were received from, True North Asphalt, BSI paving, and Hartwell Cement Company. The lowest 
bid was from True North Asphalt at $268,732.00. Post Bid interviews were held with the lowest 
and second lowest bidders, and it was determined that True North Asphalt provided a complete 
and satisfactory bid. 
 
 
Future Direction (Notes or Comments)/Recommended Motion: 
Administration is seeking Board approval for the sidewalk replacement project (areas as 
identified), be completed district wide by True North Asphalt. True North submitted a low bid 
of $268,732.00, and include a contingency of $40,000,00, for unforeseen issues and additional 
needs that may arise due to the current freeze/thaw cycle. The total project cost for approval is 
$308,732.00. 



 

 

March 4, 2025 
 
Re: L’Anse Creuse Public Schools – BP# 25-03 District-Wide Pavement Improvements 
      Contractor Award Recommendation 
      PIA Project #24-157 
 
Dear Mr. Gratton; 
 
On February 18, 2025, the District received three (3) bid proposals for the L’Anse Creuse 

District Wide Pavement Replacement project.  The base bids ranged from $268,732.00 to 

$711,620.00 with a median bid average of $475,039.33.  A copy of the bid tabulation is 

attached for your reference.    

 

This project includes critical pavement improvements and replacement, sealant 

replacement, and miscellaneous pavement improvements at (17) existing building sites 

located in the L’Anse Creuse Public School District.   

 

On February 21, 2025, you and representatives of PARTNERS in Architecture completed 

a virtual post-bid interview with the low bidder, True North Asphalt.  True North submitted 

a base bid in the amount of $268,732.  During the interview, we discussed their bid 

proposal, their qualifications, similar work experience and overall understanding of the 

project scope.  True North confirmed that they have submitted a complete bid proposal 

and they have conveyed a clear understanding of the project scope. Based on the post 

bid interview, True North has stated that this project fits into their current schedule and that 

they can begin work in the spring. 

 

Based on review of the bids and the post bid interview, PARTNERS in Architecture 

recommends awarding the construction contract to the lowest responsible bidder, True 

North Asphalt, for their base bid amount of $268,732.  The total contract award is 

summarized as follows: 

 

Base Bid: $   268,732 

TOTAL: $   268,732 

 

In addition to the contract award amount, we recommend budgeting a construction 

contingency in the amount of $40,000 to cover potential unforeseen items as well as 

additional critical pavement issues that may arise after the spring thaw.  It is important to 

note the construction contingency remains in the possession of the District at all times and 

is only a budgeted amount allocated for potential cost changes.  All cost changes will be 

presented to the District for approval prior to proceeding. 

 

Total project budget to be presented for approval is as follows: 

 

True North Base Bid: $268,732 

District Contingency: $  40,000 

  TOTAL:  $308,732 

Mr. Donald Gratton 
Director of Operations 

L’Anse Creuse Public Schools 
24400 F.V. Pankow Blvd. 

Clinton Township, MI 48036 
 
 
 



 

 

Please present the above recommendation to the Board of Education for approval. If 

approved, we will issue a notice of award to True North Asphalt, assemble the Owner – 

Contractor Agreement (AIA Document A101) and schedule a project kickoff meeting as 

soon as possible.   

 

If you need additional information or have any questions, please do not hesitate to contact 

me. 

 
 

Sincerely, 
 
PARTNERS in Architecture, PLC 
 
 
 
 
Michael A. Malone, AIA 
Principal 
 
Enclosures: Bid Tabulation, True North Bid 
Cc: File 24-157; Kathy Konon  
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True North Asphalt Y Y Y Y $268,732.00 $12,500.00 $100.00 $2,500.00 $80.00 $80.00 

BSI Paving Y Y Y Y $711,620.00 $15,783.00 $126.27 $7,012.64 $350.00 $250.00 

Hartwell Cement Company Y Y Y N $444,766.00 $12,937.50 $103.50 $2,500.00 $75.00 $50.00 

L'Anse Creuse Public Schools

BP25-03 - District-Wide Pavement Improvements - PIA #24-157

February 18, 2025 @ 2:00 pm

BID TABULATION

PARTNERS in Architecture, PLC 1 of 1



















Keith Howell 
 SUPERINTENDENT 

  

BUSINESS OFFICE 
 

 

Kathy Konon, CPA 
                 ASSISTANT SUPERINTENDENT FOR  
                         BUSINESS AND OPERATIONS 

 

Beth Disbrow 
                                       DIRECTOR FOR FINANCE  

 
24076 F.V. PANKOW BLVD. 

CLINTON TWP., MI  48036-1304 
586.783.6300  

586.783.6312 FAX 
WWW.LC-PS.ORG 

BOARD OF EDUCATION 
 

Adam Lipski   Al Doss    Sharon Ross         John Da VIa Sandra Hernden Andrew Parski Shane Sellers 
PRESIDENT    VICE PRESIDENT     SECRETARY           TREASURER TRUSTEE TRUSTEE  TRUSTEE 

 

NOTICE OF NONDISCRIMINATION.  It is the policy of L’Anse Creuse Public Schools not to discriminate on the basis of race, color, religion, national origin or ancestry, gender, age, disability, height, weight or marital status 

in its programs, services, activities, or employment.  Inquiries related to nondiscrimination policies should be directed to: Civil Rights Coordinator, Assistant Superintendent for Human Resources, L’Anse Creuse Public Schools, 

Harry L. Wheeler Community Center and Administrative Offices, 24076 F. V. Pankow Blvd., Clinton Twp.,, MI 48036, and (586) 783-6300. Nondiscrimination inquiries related to disability should be directed to:  Section 504 

Coordinator, Director for Special Education, (586) 783-6300. 
 

HARRY L. WHEELER COMMUNITY CENTER AND ADMINISTRATIVE OFFICES 

 

 

 

  
 

 
 

 
Initiator:  Kathy Konon, CPA  
 
Board Meeting: March 10, 2025 
 
Agenda Item:  Budget Report 
  

 Board Action Required     CONFIDENTIAL 
 Informational Material 
 Other       _______________________ 

 
 
 
Background: 
This report provides the Board with a monthly expenditure overview by fund for the 
2024-2025 fiscal year, showing the original total budgeted expenditures, actual 
expenditures month-to-date, year-to-date encumbrances, and the remaining balance in 
each category as of the current month. 
 
 
 
Current Status: 
Attached is the Budget Report as of January 31, 2025. 
 
Future Direction (Notes or Comments)/Recommended Motion: 
This report is a component item of the consent agenda and is subject to approval by the 
Board of Education.  Administration will recommend that the Board motion to approve 
the budget report at their next Regular Board Meeting.  
 
 
KK/jh 
 

http://www.lc-ps.org/


 2/24/25  14.53.31                          EXPENSE SUMMARY BY FUNCTION                                  LANHAUFFJU       FX0288
L'ANSE CREUSE PUBLIC SCHOOLS    PERIOD ENDING  01/31   FISCAL PERIOD 07   YEAR 2025       WORKING                   PAGE         1

ORIGINAL          ACTUAL          ACTUAL       ENCUMBRANCES      REMAINING     %
FUNC DESCRIPTION                             BUDGET        MO TO DATE      YR TO DATE    AS OF  2/24/25      BALANCE   UNEXPEND

11 GENERAL FUND

 111 Elementary Instruction                  29,471,896.00    2,165,783.66   12,970,327.82   12,251,518.79    4,250,049.39   14.42 %
 112 Middle/Jr. High                         14,524,027.00    1,111,746.50    6,860,350.08    6,164,764.60    1,498,912.32   10.32 %
 113 High School                             20,641,207.00    1,728,608.86    9,779,598.38    8,849,691.60    2,011,917.02    9.74 %
 119 Summer School/Basic Pgm                    283,188.00             .00      104,837.21             .00      178,350.79   62.97 %
 122 Special Education                       11,024,423.00      862,360.55    4,893,138.73    3,972,714.40    2,158,569.87   19.57 %
 125 Compensatory Education                            .00             .00             .00             .00             .00     .00 %
 127 Career & Tech Education                  2,946,198.00      191,430.98    1,275,556.37    1,007,093.17      663,548.46   22.52 %
 211 Truancy/Absenteeism Serv                   290,833.00       24,907.49      152,902.14       27,848.56      110,082.30   37.85 %
 212 Guidance Services                        1,451,351.00      161,805.32      982,266.10      899,021.81      429,936.91-  29.62-%
 213 Health Services                            318,084.00       18,911.00      185,052.40       75,744.01       57,287.59   18.01 %
 214 Psychological Services                     918,802.00       73,620.14      419,234.45      411,144.13       88,423.42    9.62 %
 215 Speech/Audiology Services                1,521,526.00      124,329.29      735,534.29      744,137.49       41,854.22    2.75 %
 216 Social Work Services                     1,568,192.00      114,488.42      661,899.34      647,302.14      258,990.52   16.51 %
 218 Teacher Consultant                         570,851.00       36,513.70      212,579.42      227,912.66      130,358.92   22.83 %
 219 Other Pupil Support Serv                 1,209,515.00       91,100.05      553,496.96       75,177.58      580,840.46   48.02 %
 221 Improv of Instruction                    2,027,605.00       71,431.09      556,825.45      422,420.30    1,048,359.25   51.70 %
 222 Educational Media Service                1,008,629.00       82,386.31      485,779.05      148,948.38      373,901.57   37.07 %
 226 Superv/Direc Inst Staff                  1,450,562.00      103,233.82      904,989.70      466,133.13       79,439.17    5.47 %
 229 Other Instr Staff Srvices                  121,588.00        8,925.74       71,173.21       40,915.62        9,499.17    7.81 %
 231 Board of Education                         191,710.00       16,515.50      225,693.29       29,393.00       63,376.29-  33.05-%
 232 Executive Admin                            668,377.00       64,749.60      713,468.71      311,493.70      356,585.41-  53.35-%
 241 Office of Principal                      8,526,842.00      695,856.53    4,691,463.97    2,725,609.20    1,109,768.83   13.01 %
 252 Fiscal Services                          1,509,928.00      139,210.88    1,028,443.84      424,954.40       56,529.76    3.74 %
 257 Internal Services                            3,000.00        3,809.94-       1,394.29             .00        1,605.71   53.52 %
 259 Other Business Services                     62,200.00        2,644.96       11,282.61             .00       50,917.39   81.86 %
 261 Operating Bldg Services                 11,814,963.00    1,076,508.95    6,508,467.90      770,003.67    4,536,491.43   38.39 %
 266 Security Services                          303,183.00        9,335.54-     131,046.60       72,181.57       99,954.83   32.96 %
 271 Pupil Trans Services                     6,731,646.00      418,064.25    3,132,194.38      813,653.97    2,785,797.65   41.38 %
 282 Communication Services                     131,917.00        9,104.64       70,621.35       38,539.57       22,756.08   17.25 %
 283 Staff Services                           1,590,051.00      129,151.09      962,406.68      251,010.58      376,633.74   23.68 %
 284 Support Services Tech                    2,289,330.00      138,242.14    1,255,245.62      627,856.49      406,227.89   17.74 %
 285 Pupil Accounting                           555,320.00       16,582.46      413,803.46       45,614.60       95,901.94   17.26 %
 299 Other Support Services                            .00             .00             .00             .00             .00     .00 %

11 GENERAL FUND                    * TOTAL  125,726,944.00    9,665,068.44   60,951,073.80   42,542,799.12   22,233,071.08   17.68 %

12 ATHLETIC FUND

 226 Superv/Direc Inst Staff                           .00             .00             .00             .00             .00     .00 %
 261 Operating Bldg Services                           .00             .00             .00             .00             .00     .00 %
 266 Security Services                           10,000.00          437.75          787.98             .00        9,212.02   92.12 %
 293 Athletic Activities                      2,712,759.00      117,128.23    1,549,860.34      305,700.40      857,198.26   31.59 %

12 ATHLETIC FUND                   * TOTAL    2,722,759.00      117,565.98    1,550,648.32      305,700.40      866,410.28   31.82 %

14 STATE GRANT FUND

 111 Elementary Instruction                     472,802.00       52,031.06      298,119.86      325,646.81      150,964.67-  31.92-%
 112 Middle/Jr. High                                   .00             .00        2,432.22             .00        2,432.22-    .00 %
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ORIGINAL          ACTUAL          ACTUAL       ENCUMBRANCES      REMAINING     %
FUNC DESCRIPTION                             BUDGET        MO TO DATE      YR TO DATE    AS OF  2/24/25      BALANCE   UNEXPEND

 113 High School                                       .00             .00        6,979.53             .00        6,979.53-    .00 %
 118 Pre-school                                 917,918.00       92,687.30      584,523.75       25,892.80      307,501.45   33.49 %
 119 Summer School/Basic Pgm                           .00             .00             .00             .00             .00     .00 %
 125 Compensatory Education                   3,513,888.00      322,861.83    1,844,813.95    1,323,016.77      346,057.28    9.84 %
 127 Career & Tech Education                     83,100.00             .00             .00             .00       83,100.00  100.00 %
 131 Adult/Cont Ed Basic                        184,763.00       25,148.68       89,593.32       55,536.97       39,632.71   21.45 %
 132 Adult/Cont Ed Secondary                    152,042.00          293.93       16,448.02          130.15-     135,724.13   89.26 %
 212 Guidance Services                        1,659,356.00       77,780.07      568,642.45      487,942.21      602,771.34   36.32 %
 213 Health Services                             92,500.00       20,863.16      141,598.46      119,492.79      168,591.25- 182.26-%
 216 Social Work Services                       871,541.00       46,854.39      271,402.87      277,266.99      322,871.14   37.04 %
 219 Other Pupil Support Serv                   387,353.00             .00             .00             .00      387,353.00  100.00 %
 221 Improv of Instruction                      809,988.00       30,696.56      182,297.01      206,282.14      421,408.85   52.02 %
 222 Educational Media Service                         .00        3,853.18       19,484.45       24,414.30       43,898.75-    .00 %
 225 Technology Assisted Inst                       470.00             .00           98.67             .00          371.33   79.00 %
 226 Superv/Direc Inst Staff                    344,516.00       31,062.69      230,645.10      133,715.81       19,844.91-   5.76-%
 227 Academic Stu Assessment                     12,309.00             .00             .00             .00       12,309.00  100.00 %
 249 Other School Admin                         558,504.00             .00             .00             .00      558,504.00  100.00 %
 252 Fiscal Services                             17,000.00        1,553.42       11,523.70        6,941.83        1,465.53-   8.62-%
 257 Internal Services                              783.00             .00             .00             .00          783.00  100.00 %
 261 Operating Bldg Services                      3,600.00        1,516.78-            .00             .00        3,600.00  100.00 %
 266 Security Services                           32,008.00       37,559.59       51,502.90            5.60       19,500.50-  60.92-%
 271 Pupil Trans Services                        25,332.00             .00          100.00             .00       25,232.00   99.60 %
 281 Plan, Research & Dev                         1,600.00             .00             .00             .00        1,600.00  100.00 %
 282 Communication Services                         450.00             .00             .00          925.00          475.00- 105.55-%
 283 Staff Services                               1,175.00           66.25          682.50             .00          492.50   41.91 %
 284 Support Services Tech                             .00          687.00          687.00             .00          687.00-    .00 %
 285 Pupil Accounting                            67,265.00        8,107.90       51,500.15        9,811.02        5,953.83    8.85 %
 311 Community Serv Direction                    12,128.00          338.00        4,842.47             .00        7,285.53   60.07 %
 331 Community Activities                        19,843.00             .00        1,458.56             .00       18,384.44   92.64 %
 351 Cust & Care of Children                           .00             .00             .00             .00             .00     .00 %
 452 Site Improvement Services                         .00             .00        1,953.00             .00        1,953.00-    .00 %
 453 Architectur & Eng Servs                           .00             .00             .00             .00             .00     .00 %
 456 Bldg Improvments Services                   13,644.00             .00             .00             .00       13,644.00  100.00 %

14 STATE GRANT FUND                * TOTAL   10,255,878.00      750,928.23    4,381,329.94    2,996,760.89    2,877,787.17   28.05 %

15 FEDERAL GRANTS

 111 Elementary Instruction                     112,707.00        4,875.94       25,158.61        1,968.04       85,580.35   75.93 %
 112 Middle/Jr. High                             68,218.00        1,208.27        4,775.82             .00       63,442.18   92.99 %
 113 High School                                       .00             .00             .00             .00             .00     .00 %
 118 Pre-school                                  67,512.00             .00             .00             .00       67,512.00  100.00 %
 119 Summer School/Basic Pgm                    439,366.00             .00      105,234.01             .00      334,131.99   76.04 %
 122 Special Education                        2,248,814.00      193,213.21    1,143,518.84    1,156,344.99       51,049.83-   2.27-%
 125 Compensatory Education                   1,270,776.00       47,460.02      308,335.95      216,688.73      745,751.32   58.68 %
 127 Career & Tech Education                     98,460.00        7,926.94       43,240.63           42.15       55,177.22   56.04 %
 131 Adult/Cont Ed Basic                         82,903.00        6,121.07       37,514.37       41,310.51        4,078.12    4.91 %
 132 Adult/Cont Ed Secondary                    109,925.00        8,140.13       50,390.21       53,560.67        5,974.12    5.43 %
 212 Guidance Services                           51,481.00        2,648.83       17,055.63           14.05       34,411.32   66.84 %
 213 Health Services                                   .00             .00             .00             .00             .00     .00 %
 214 Psychological Services                      40,359.00        8,300.00       39,776.19             .00          582.81    1.44 %
 215 Speech/Audiology Services                         .00          150.00          150.00             .00          150.00-    .00 %
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ORIGINAL          ACTUAL          ACTUAL       ENCUMBRANCES      REMAINING     %
FUNC DESCRIPTION                             BUDGET        MO TO DATE      YR TO DATE    AS OF  2/24/25      BALANCE   UNEXPEND

 216 Social Work Services                       117,530.00        7,819.63       45,018.74       48,778.95       23,732.31   20.19 %
 218 Teacher Consultant                         581,993.00       27,664.76      160,838.82      168,833.17      252,321.01   43.35 %
 219 Other Pupil Support Serv                          .00             .00             .00             .00             .00     .00 %
 221 Improv of Instruction                      878,087.00       36,171.79      266,193.86      244,349.61      367,543.53   41.85 %
 222 Educational Media Service                    5,747.00             .00             .00             .00        5,747.00  100.00 %
 226 Superv/Direc Inst Staff                    165,730.00       12,041.24       70,995.66       74,995.51       19,738.83   11.91 %
 227 Academic Stu Assessment                      3,500.00             .00             .00             .00        3,500.00  100.00 %
 231 Board of Education                           2,000.00             .00             .00             .00        2,000.00  100.00 %
 232 Executive Admin                                   .00             .00             .00             .00             .00     .00 %
 241 Office of Principal                               .00             .00             .00             .00             .00     .00 %
 252 Fiscal Services                                   .00             .00             .02-            .00             .02     .00 %
 259 Other Business Services                           .00             .00             .00             .00             .00     .00 %
 261 Operating Bldg Services                           .00             .00             .00             .00             .00     .00 %
 266 Security Services                            8,767.00          648.52        5,703.67            1.12        3,062.21   34.92 %
 271 Pupil Trans Services                        64,129.00             .00             .00             .00       64,129.00  100.00 %
 281 Plan, Research & Dev                         3,801.00             .00             .00             .00        3,801.00  100.00 %
 282 Communication Services                            .00             .00             .00             .00             .00     .00 %
 283 Staff Services                                 260.00             .00          390.00             .00          130.00-  50.00-%
 284 Support Services Tech                             .00             .00      355,445.85             .00      355,445.85-    .00 %
 285 Pupil Accounting                            70,840.00             .00             .00             .00       70,840.00  100.00 %
 331 Community Activities                       184,052.00        9,171.56       27,333.73       16,683.06      140,035.21   76.08 %
 351 Cust & Care of Children                      8,667.00             .00             .00             .00        8,667.00  100.00 %
 361 Welfare Activities                          13,114.00          832.75        5,880.35             .00        7,233.65   55.15 %
 371 Non-Public Schl Pupils                      81,300.00        1,066.07        7,995.19             .00       73,304.81   90.16 %
 391 Other Community Services                          .00             .00             .00             .00             .00     .00 %
 411 Payments Oth K-12/In Stat                         .00             .00             .00             .00             .00     .00 %
 611 FUND MOD - GENERAL FUND                           .00             .00             .00             .00             .00     .00 %

15 FEDERAL GRANTS                  * TOTAL    6,780,038.00      375,460.73    2,720,946.11    2,023,570.56    2,035,521.33   30.02 %

25 CAFETERIA

 252 Fiscal Services                             66,486.00        6,051.47       46,069.35       28,262.50        7,845.85-  11.80-%
 259 Other Business Services                     15,180.00        1,359.90       22,116.59             .00        6,936.59-  45.69-%
 261 Operating Bldg Services                     58,145.00        4,854.52       27,404.91        3,280.61       27,459.48   47.22 %
 291 Pupil Activities                             4,163.00             .00             .00             .00        4,163.00  100.00 %
 297 Food Services                            6,206,909.00      387,995.32    3,309,721.37      150,654.13    2,746,533.50   44.24 %
 611 FUND MOD - GENERAL FUND                    200,000.00             .00             .00             .00      200,000.00  100.00 %

25 CAFETERIA                       * TOTAL    6,550,883.00      400,261.21    3,405,312.22      182,197.24    2,963,373.54   45.23 %

26 COMMUNITY EDUCATION FUND

 259 Other Business Services                     50,100.00        3,602.82       29,206.35             .00       20,893.65   41.70 %
 261 Operating Bldg Services                      1,802.00             .00          875.99             .00          926.01   51.38 %
 283 Staff Services                                 300.00             .00             .00             .00          300.00  100.00 %
 311 Community Serv Direction                   314,440.00       33,273.48      220,174.70        1,098.75       93,166.55   29.62 %
 351 Cust & Care of Children                    870,307.00       78,061.41      511,401.59       15,654.27      343,251.14   39.44 %
 391 Other Community Services                   190,963.00             .00      189,176.51             .00        1,786.49     .93 %

26 COMMUNITY EDUCATION FUND        * TOTAL    1,427,912.00      114,937.71      950,835.14       16,753.02      460,323.84   32.23 %
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ORIGINAL          ACTUAL          ACTUAL       ENCUMBRANCES      REMAINING     %
FUNC DESCRIPTION                             BUDGET        MO TO DATE      YR TO DATE    AS OF  2/24/25      BALANCE   UNEXPEND

27 PRESCHOOL FUND

 118 Pre-school                                 412,594.00       45,292.97      254,780.23        6,239.06      151,574.71   36.73 %
 261 Operating Bldg Services                     67,847.00        9,806.00       52,390.04        4,125.32       11,331.64   16.70 %
 311 Community Serv Direction                     6,600.00             .00          898.96             .00        5,701.04   86.37 %
 351 Cust & Care of Children                    508,437.00       37,921.22      335,682.93       86,060.61       86,693.46   17.05 %

27 PRESCHOOL FUND                  * TOTAL      995,478.00       93,020.19      643,752.16       96,424.99      255,300.85   25.64 %

29 STUDENT/SCHOOL ACTIVITY FUNDS

 296 Oth Stu/Schl Activity Exp                         .00             .00        5,700.00             .00        5,700.00-    .00 %

29 STUDENT/SCHOOL ACTIVITY FUNDS   * TOTAL             .00             .00        5,700.00             .00        5,700.00-    .00 %

31 2025 SCHOOL BOND DEBT RETIREME

 511 Debt Service - Long Term                          .00             .00             .00             .00             .00     .00 %
 512 Payments Escrow Agent                             .00             .00             .00             .00             .00     .00 %

31 2025 SCHOOL BOND DEBT RETIREME  * TOTAL             .00             .00             .00             .00             .00     .00 %

34 2015 SWAPTION (FORMERLY 2008 S

 511 Debt Service - Long Term                          .00             .00             .00             .00             .00     .00 %
 512 Payments Escrow Agent                             .00             .00             .00             .00             .00     .00 %
 639 fund modification                                 .00             .00             .00             .00             .00     .00 %

34 2015 SWAPTION (FORMERLY 2008 S  * TOTAL             .00             .00             .00             .00             .00     .00 %

35 2021 REFUNDER

 511 Debt Service - Long Term                          .00             .00    1,164,920.77             .00    1,164,920.77-    .00 %

35 2021 REFUNDER                   * TOTAL             .00             .00    1,164,920.77             .00    1,164,920.77-    .00 %

37 2015 REFUNDER- DEBT RETIREMENT

 511 Debt Service - Long Term                          .00             .00      416,184.69             .00      416,184.69-    .00 %

37 2015 REFUNDER- DEBT RETIREMENT  * TOTAL             .00             .00      416,184.69             .00      416,184.69-    .00 %

39 2023 REFUNDER- DEBT RETIREMENT

 511 Debt Service - Long Term                          .00             .00      926,875.00             .00      926,875.00-    .00 %
 512 Payments Escrow Agent                             .00             .00             .00             .00             .00     .00 %

39 2023 REFUNDER- DEBT RETIREMENT  * TOTAL             .00             .00      926,875.00             .00      926,875.00-    .00 %
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ORIGINAL          ACTUAL          ACTUAL       ENCUMBRANCES      REMAINING     %
FUNC DESCRIPTION                             BUDGET        MO TO DATE      YR TO DATE    AS OF  2/24/25      BALANCE   UNEXPEND

41 2025 SCHOOL BOND FUND

 259 Other Business Services                           .00             .00             .00        1,750.00        1,750.00-    .00 %
 271 Pupil Trans Services                              .00      551,816.00      551,816.00             .00      551,816.00-    .00 %
 452 Site Improvement Services                         .00             .00    3,618,233.26             .00    3,618,233.26-    .00 %
 453 Architectur & Eng Servs                           .00             .00             .00       98,000.00       98,000.00-    .00 %
 456 Bldg Improvments Services                         .00             .00    3,618,233.26-       1,942.25    3,616,291.01     .00 %
 459 Othr Facilities Acq & Con                         .00        9,847.50        9,847.50        3,055.00       12,902.50-    .00 %

41 2025 SCHOOL BOND FUND           * TOTAL             .00      561,663.50      561,663.50      104,747.25      666,410.75-    .00 %

46 BLD & SITE 2008

 456 Bldg Improvments Services                      322.00             .00             .00             .00          322.00  100.00 %
 639 fund modification                                 .00             .00             .00             .00             .00     .00 %

46 BLD & SITE 2008                 * TOTAL          322.00             .00             .00             .00          322.00  100.00 %

47 B & S 2010 SERIES A TAXABLE

 456 Bldg Improvments Services                         .00             .00             .00             .00             .00     .00 %
 646 FUND MOD-2008 BLDG&SITE                           .00             .00             .00             .00             .00     .00 %

47 B & S 2010 SERIES A TAXABLE     * TOTAL             .00             .00             .00             .00             .00     .00 %

62 SCHOLARSHIP FUND

 298 Oth Priv Purpose Trust Ex                         .00             .00             .00             .00             .00     .00 %

62 SCHOLARSHIP FUND                * TOTAL             .00             .00             .00             .00             .00     .00 %

83 Compensated Absence Internal S

 259 Other Business Services                           .00             .00             .00             .00             .00     .00 %

83 Compensated Absence Internal S  * TOTAL             .00             .00             .00             .00             .00     .00 %

** GRAND TOTALS  154,460,214.00   12,078,905.99   77,679,241.65   48,268,953.47   28,512,018.88   18.45 %
 *BUDGET # O  Original Budget                 6/24/2024 ORIGINAL
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Initiator:  Kathy Konon, CPA 
 
Board Meeting: March 10, 2025 
 
Agenda Item:  Quarterly Budget Update 
  

 Board Action Required     CONFIDENTIAL 
 Informational Material 
 Other       _______________________ 

 
 
 
Background: 
The purpose of the Comparative Statement is to compare current year-to-date revenues 
and expenditures with those of the prior year. It also displays the current year’s Board-
approved budget alongside the year-to-date projected budget. 
 
 
Current Status: 
Please note that this report is a duplicate of the previous months within the quarter. The 
quarterly budget update as of December 31, 2024, is attached. The next update will be 
provided following the completion of the next quarter. 
 
Future Direction (Notes or Comments)/Recommended Motion: 
This report is a component item of the consent agenda and Administration is presenting 
for informational purposes only. 
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Keith Howell 
  SUPERINTENDENT  

 

BUSINESS OFFICE 
 

 

Kathy Konon, CPA 
                 ASSISTANT SUPERINTENDENT FOR  
                         BUSINESS AND OPERATIONS 

 

Beth Disbrow 
                                       DIRECTOR FOR FINANCE

     
24076 F.V. PANKOW BLVD. 

CLINTON Twp., MI  48036-1304 
586.783.6300  

586.783.6312 FAX 

 

 

BOARD OF EDUCATION 
 

Adam Lipski   Al Doss    Sharon Ross         John Da Via Sandra Hernden Andrew Parski Shane Sellers 
PRESIDENT    VICE PRESIDENT     SECRETARY           TREASURER TRUSTEE TRUSTEE  TRUSTEE 

 

NOTICE OF NONDISCRIMINATION.  It is the policy of L’Anse Creuse Public Schools not to discriminate on the basis of race, color, religion, national origin or ancestry, gender, age, disability, height, weight or marital status 

in its programs, services, activities, or employment.  Inquiries related to nondiscrimination policies should be directed to: Civil Rights Coordinator, Assistant Superintendent for Human Resources, L’Anse Creuse Public Schools, 

Harry L. Wheeler Community Center and Administrative Offices, 24076 F. V. Pankow Blvd., Clinton Twp.,, MI 48036, and (586) 783-6300. Nondiscrimination inquiries related to disability should be directed to:  Section 504 

Coordinator, Director for Special Education, (586) 783-6300. 
 

HARRY L. WHEELER COMMUNITY CENTER AND ADMINISTRATIVE OFFICES 

 

 

 

  

   
Initiator:                        Kathy Konon, CPA 
  
Board Meeting: March 10, 2025 
 
Agenda Item:  Payment Registers 
  

 Board Action Required     CONFIDENTIAL 
 Informational Material 
 Other       _______________________ 

 
 
Background: 
The Payment Register and Purchase Card Report for all funds are presented to the Board 
of Education each month for review as part of the Consent Agenda. Each check run for 
the month is summarized and totaled by fund, providing a clear financial overview. 
Additionally, the detailed documents include the signatures of two Board members, 
ensuring proper authorization and oversight. 
 
 
Current Status: 
The Payment Register for all funds are presented as of January 31, 2025, as follows: 

 

• January 15, 2025 

• January 24, 2025 

• January 29, 2025 

• Purchase Card Reports for December 2024 (reviewed) 
 
 
Future Direction (Notes or Comments)/Recommended Motion: 
This report is a component item of the consent agenda and is subject to approval by the Board 
of Education.  Administration will recommend that the Board motion to approve the Payment 
Register at their next Regular Board Meeting. 
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Initiator:  Kathy Konon, CPA 
 

Board Meeting: March 10, 2025 
 

Agenda Item:  Purchases 
 
 

 Board Action Required     CONFIDENTIAL 
 Informational Material 
 Other       _______________________ 

 

Background: 
During normal business operations, district personnel may purchase items necessary for 
the administration of schools and administrative offices. To ensure transparency and 
oversight, the Board has established a policy requiring that all purchases exceeding the 
state’s competitive bid threshold (currently $30,512.00) from the General Fund, Internal 
Fund, Grant Fund, and Food Service Fund be reported to the Board on a monthly basis. 
 
Current Status: 
As of January 31, 2025, there are no purchases that meet the Board requirements. 
 

Fund Vendor Description Amount 
    
    
    

 
 
Future Direction (Notes or Comments)/Recommended Motion: 
This report is a component item of the consent agenda and Administration is presenting 
for informational purposes only. 
 
 
KK/jh 
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Initiator:  Kathy Konon, CPA 
 
Board Meeting: March 10, 2025 
 
Agenda Item:  Overtime Report 
  

 Board Action Required     CONFIDENTIAL 
 Informational Material 
 Other       _______________________ 

 
 
 
Background: 
This report provides the Board with a monthly overtime variance summary for the 2024-
2025 fiscal year. It compares the current month's actual paid overtime hours with those 
of the same month in the previous fiscal year. Additionally, it presents the year-to-date 
overtime hours for the current fiscal year alongside the total overtime hours incurred 
during the 2024 fiscal year. 
 
 
Current Status: 
The report for January 31, 2025 has been reviewed by the respective administrator of 
each building/department.  
 
 
Future Direction (Notes or Comments)/Recommended Motion: 
This report is a component item of the consent agenda and is subject to approval by the 
Board of Education.  Administration will recommend that the Board motion to approve 
the Overtime Report at their next Regular Board Meeting.  
 
KK/jh 
 



 January  January  Difference  FY2025  FY2024 

 2024-25  2023-24  Over (Under) 

 Year-to- 

Date  Total OT 

Operations & Maintenance:             

Custodians 222.77         326.18                        (103.41) 1,952.38                   5,010.38 

Food & Nutrition 1.80             21.99                            (20.19) 31.60                           264.23 

Grounds 66.92           51.93                             14.99 488.57                         332.36 

Maintenance 23.13           13.76                               9.37 223.61                         339.97 

Warehouse 0.53             0.00                     0.53 2.29                                 5.83 

Transportation - Bus Drivers 111.05         267.20                        (156.15) 1,325.30                   4,757.33 

Transportation - Mechanics 50.27           3.80                               46.47 320.97                         319.14 

Transportation - Dispatch/Secretary 0.00 0.00 0.00 0.00                     3.50 

Business Office:

Payroll 0.00 0.00 0.00 0.00 0.00

Technology

Clerical/Techs 1.00 0.00 1.00 1.00 0.00

Buildings:

Curriculum/Athletics/Swim Mgmt 0.00 0.00 0.00 17.76                             19.75 

Elementary Secretary 0.00 0.00 0.00 41.49                             11.55 

Secondary Secretary 0.00 0.00 0.00 6.55                   18.50 

Elementary Administrative Aide 0.00 0.00 0.00 0.50 0.00

Programs & Other:

Aides Instructional & Band 0.00 0.00 0.00 9.78                               66.26 

Aides Noninstructional - Noon Aide 8.25             44.20                            (35.95) 238.46                         579.19 

Aides Noninstructional - Supervisory 0.00 0.00 0.00 0.00                     7.67 

Aides Special Ed 0.00 0.00 0.00 0.00                   21.93 

Child Care-Secretary/Teacher 1.67             0.00                     1.67 15.99           1.53                   

SDC/SACC 0.00 12.50                            (12.50) 147.17         587.03               

     Total           487.39           741.56                (254.17)        4,823.42            12,346.15 

L’ANSE CREUSE PUBLIC SCHOOLS

OVERTIME HOUR REPORT

for Fiscal Year 2024/2025
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Initiator:  Kathy Konon, CPA 
 
Board Meeting: March 10, 2025 
 
Agenda Item:  Summary of Investments 
  

 Board Action Required     CONFIDENTIAL 
 Informational Material 
 Other       _______________________ 

 
 
 
Background: 
Part of fiscal management is to invest available cash funds in order to earn income for 
the district.  As investing does include risk, both interest rate risk and credit risk, the 
board has established a policy that a report on investments be provided on a monthly 
basis. 
 
 
Current Status: 
The report reflected in the document is for the time period as of January 31, 2025 and 
includes the investing institution, type of investment, amount invested, interest rate as 
well as which fund made the investment. 
 
 
 
Future Direction (Notes or Comments)/Recommended Motion: 
This report is a component item of the consent agenda and is subject to approval by the 
Board of Education.  Administration will recommend that the Board motion to approve 
the Summary of Investments at their next Regular Board Meeting. 
  
KK/jh 

 



 

Summary of investments as of: January 31, 2025 

Institution Type  Amount Rate Date 

Purchased 

Due Date Fund Number 

of Days 

Checking $9,122,945.90 N/A Varies Immediate GF - 

Checking $15,111.82 N/A Varies Immediate IF - 

Checking $23,637,537.58 N/A Varies Immediate DF - 

Depository $2,042,614.06 N/A Varies Immediate GF - 

Depository $1,094,638.79 N/A Varies Immediate IF - 

Depository $1,758,049.84 N/A Varies Immediate CF - 

Investment 

Investment 

$6,160,425.01 

$988,597.19 

N/A 

N/A 

N/A 

N/A 

Varies 

Varies 

GF 

IF 

- 

- 

Investment $1,050,419.46 N/A N/A Varies CF - 

Investment $168,893.85 N/A N/A Varies Scholarship 

Fund 

- 

$47,777.81 N/A N/A Varies Interest - 

JPMorgan Chase 

JPMorgan Chase 

JPMorgan Chase 

Fifth Third Bank 

Fifth Third Bank 

Fifth Third Bank 

MILAF 

MILAF 

MILF 

MILAF 

Calendar YTD 

Accumulative Earnings 

for all Funds 

NOTE: 

State Aid Payment –  

January 21, 2025 

Deposited to JPMorgan 

Chase     

$8,785,464.85 N/A 

B&S = Building & Site 

CF = Cafeteria Fund 

DF = Debt Fund 

GF = General Fund 

IF = Internal Fund 

Rates as of January 31, 2025: 
Federal Reserve  

     Non-Asset Backed     30 days  4.29 

     60 days  4.24 

     Asset Backed         30 days  4.36 

     60 days  4.38 

Note: N/A. indicates trade data insufficient to 

support calculation of the particular rate. 
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Initiator:  Kathy Konon, CPA 
  
Board Meeting: March 10, 2025 
 
Agenda Item:  Summary of Wire Transfers 
  

 Board Action Required     CONFIDENTIAL 
 Informational Material 
 Other       _______________________ 

 
 
Background: 
In order to conduct financial management transactions, wiring money to and from the 
district’s bank accounts is part of the business office operations.  To provide oversight of 
this process a monthly report is prepared by the accountant.  The report includes the 
date of transaction, the bank accounts involved in the transactions, the reason for the 
wire transfer, the amount and the fund requesting the transfer. 
 
 
Current Status: 
The report submitted is as of January 31, 2025, and summarizes the wire transfers for 
the General, Debt, Cafeteria and Trust & Agency funds. 
 
 
 
Future Direction (Comments or Motion)/Recommended Motion: 
This report is a component item of the consent agenda and is subject to approval by the 
Board of Education.  Administration will recommend that the Board motion to approve 
the Summary of Wire Transfers at their next Regular Board Meeting.  
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L’ANSE CREUSE PUBLIC SCHOOLS 

Summary of General, Debt, Cafeteria and Trust & Agency Funds Wire Activity  

January 1 through January 31, 2025 

 

  1 of 1  

1 1/06/25 JPMorgan Chase 

GF 

BMO Purchasing Card Activity through December 

27th 

($144,516.42) ACH GF 

2 1/08/25 JPMorgan Chase 

GF 

Wells Fargo Bank 1/10/25 Annuities Funding ($140,628.85) ACH GF 

3 1/08/25 JPMorgan Chase 

GF 

Bank of America 1/10/25 PR Direct Deposit ($1,560,741.88) Wire GF 

4 1/08/25 JPMorgan Chase 

GF 

MSGCU 1/10/24 Net Payroll Deductions ($304,153.50) Wire GF 

5 1/24/25 JPMorgan Chase 

DF 

Wells Fargo Bank 1/24/25 Annuities Funding ($141,281.14) ACH GF 

6 1/27/25 JPMorgan Chase 

GF 

Bank of America 1/24/25 Net Payroll Deductions ($1,719,058.29) Wire GF 

7 1/27/25 JPMorgan Chase 

GF 

MSGCU 1/24/25 Net Payroll Deductions ($324,729.85) Wire GF 
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Initiator:  Kathy Konon, CPA 
 
Board Meeting: March 10, 2025 
 
Agenda Item:  Accounts Payable Check Register 
 

 Board Action Required     CONFIDENTIAL 
 Informational Material 
 Other       _______________________ 

 
 
Background: 
The accounts payable check listing is reviewed by members of the board of education. They may review 
the paperwork, if necessary, and each will sign the check register. 

 
 
Current Status: 
The following Board Members are assigned to approve the Accounts Payable Check Register on the 
following dates: 
 

Review Dates Approvers 

March 17 & 18, 2025 A. Doss & S.Hernden 

April 3 & 4, 2025 S. Ross & A. Doss 

April 17 & 18, 2025 A. Doss & A. Parski 
 

 
*The Purchase Card Report for January 2025 will be included with the March 14, 2025 check run. 
 

 
Future Direction (Notes or Comments)/Recommended Motion: 
This status is provided as a schedule reminder.   

 
KK/jh 
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Initiator:  Kathy Konon, CPA   
 
Board Meeting: March 10, 2025 
 
Agenda Item:  Amended Resolution to Add High School North as a Voting Precinct  
 

 Board Action Required     CONFIDENTIAL 
 Informational Material 
 Other       _______________________ 

 
 
 
Background: 
It has been the practice of L’Anse Creuse Public Schools to enter into agreement with local 
municipalities to permit use of L’Anse Creuse Public Schools facilities as voting precincts for 
public elections. 
 
 
Current Status:   
Municipalities have submitted resolutions requesting permission to use district facilities for 
public elections from 2024 through 2028. Macomb Township is seeking to expand its precinct 
locations to include High School North (HSN) for voters. Currently, the township is approved to 
use Atwood Elementary School and L’Anse Creuse Middle School – North. 
 
 
 Future Direction (Notes or Comments)/Recommended Motion: 

Administration will recommend that the Board motion to approve the Voting Precinct at their 
next Regular Board Meeting. 
 

KK/jh 

 



MACOMB TOWNSHIP 
L’ANSE CREUSE PUBLIC SCHOOLS 

FACILITY USE AGREEMENT 
2024 - 2028 Federal, State and School Elections   

 
 

WHEREAS, the Macomb Township seeks approval from the L’Anse Creuse Public 
School District to use Atwood Elementary School, L’Anse Creuse Middle School – North 
and L’Anse Creuse High School North as voting precincts for the years 2024 through 
2028; and 
 
WHEREAS, the School District and the Township will make every effort to communicate 
availability or need for school facilities one (1) year in advance; and 
 
WHEREAS, the Township shall notify the School District of each election at least three 
(3) months prior to the election date; and 
 
WHEREAS, the Township assumes reasonable responsibility for direct reimbursement 
for damages caused by the voters and precinct workers using the facility on Election 
Day; and 
 
WHEREAS, the Township will complete and submit a District Facility Use Application at 
least one (1) month prior to each election requesting tables, chairs the use of a large 
conveniently located room, and public restrooms; and 
 
WHEREAS, the Township will provide security personnel during school hours or 
reimburse the school district for incurred expense. 
 
WHEREAS, the School District will provide 90 days written notice, if it decides to 
terminate the agreement.  In no event, will the district terminate agreement if, facility use 
application has been accepted. 
 
WHEREAS, School District at its sole discretion may change voting location with 180 
day notice to the township. 
 
THEREFORE, BE IT RESOLVED that the L’Anse Creuse Public Schools and the 
Macomb Township hereby enter into this agreement for calendar years 2024 through 
2028. 
 
 
_____________________________  _____________________________ 
Macomb Township Clerk   Kathy Konon, CPA 

Assistant Superintendent for Business & 
Operations 

 
_____________________________  _____________________________ 
Macomb Township Supervisor   Date 
 
 
_____________________________   
Macomb Township Election Commissioner 
 
 
____________________________Date 
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Initiator:  Kathy Konon, CPA 
 
Board Meeting: March 10, 2025 
 
Agenda Item:  Recommendation to Adopt the Original 2025 School Bond Series 1 

Budget 
  

 Board Action Required     CONFIDENTIAL 
 Informational Material 
 Other       _______________________ 

 
 
Background: 
On February 18, 2025, L’Anse Creuse Public Schools completed the closing for Series 1 of the 

voter-approved 2025 School Bond Series 1. A separate fund is required because these are 
restricted funds and it is not permissible to comingle funds. 
 

Current Status: 
The Board of Education of L’Anse Creuse Public Schools is required to adopt a budget for 

the newly established 2025 School Bond Series 1 fund. According to Government 

Accounting Standards Board (GASB) guidelines, this fund is classified as a major fund, 

necessitating the adoption of a formal budget. In compliance with these requirements, 

district administration has prepared the proposed budget for the Board. 

 
 

Future Direction (Notes or Comments)/Recommended Motion: 
Administration recommends that the Board motion to approve the attached 2025 School Bond 
Series1 Budget at their next regular board Meeting. 
 

KK/jh 

 

       



REVENUE:
   Local (Interest Earnings ) $ 1,650,000                

  Other Financing Sources 110,310,783

    Total Revenue $ 111,960,783

Actual Fund Balance Available to Appropriate July 1, 2024 0

Total Available to Appropriate 111,960,783

EXPENDITURES:

    Purchased Services $ 13,138,902

    Capital Projects 15,857,230

    Bond Issuance Costs and Other 1,193,741

      Total Appropriated $ 30,189,873

Estimated Fund Balance June 30,2025 $ 81,770,910             

L'ANSE CREUSE PUBLIC SCHOOLS

ORIGINAL BUDGET 2024-2025

2025 School Bond Fund Series 1

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance 

available for appropriations in the 2025 School Bond Fund of L'Anse Creuse Public Schools 

for the fiscal year July 1,2024 to June 30,2025 is a follows:

BE IT FURTHER RESOLVED, that $110,960,783 of the total available to appropriate in the 

2025 School Bond Fund is hereby appropriated in the amounts and for the purposes set 

forth below:

RESOLVED, that this resolution shall be the general appropriations act of the L'Anse Creuse 

Public Schools for the fiscal year July 1, 2024 to June 30, 2025, an act to make 

appropriations; to provide for the expenditure of the appropriations; and to provide for the 

disposition of all income received by L'Anse Creuse Public Schools.
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Initiator:  Kathy Konon, CPA 
 
Board Meeting: March 10, 2025 
 
Agenda Item:  Mid-Year Amended General Fund 2024-2025 Budget 
  

 Board Action Required     CONFIDENTIAL 
 Informational Material 
 Other       _______________________ 

 
 
 
Background: 
The Board of Education adopted the Original General Fund budget for FY 2024-25 on June 17, 
2024, as required, for the new fiscal year by June 30th. The original budget included several 
assumptions.  As budget information becomes available and changes the original projections, a 
budget amendment is necessary.  
 
 

Current Status: 
To account for the changes in revenue, expenses and budget assumptions that didn’t 
materialize, the district administration has prepared an amended budget, that more accurately 
reflects the current financial outlook.  As part of this process, we recommend adopting a mid-
year budget amendment for the 2024-2025 fiscal year to ensure alignment with the district’s 
current needs and priorities.  
 
 

Future Direction (Notes or Comments)/Recommended Motion: 
Administration will recommend that Board motion to approve the recommendation the Mid-Year 
Amended Budget for 2024-2025 at their next Regular Board Meeting. 
 

KK/jh 



PROPOSED

AMENDED

DESCRIPTION 2024/2025

REVENUE:

  Local $ 22,327,304

  State 107,521,761

  Federal 6,384,395

  Millage 5,453,374

  Other Financing Sources 2,378,267

    Total Revenue  144,065,101

 18,962,234                 

 163,027,335               

EXPENDITURES:

  Instruction:

    Basic Programs $ 69,402,488

    Added Needs 22,531,097

    Adult and Continuing Education 420,520

  Support Services:

    Pupil 11,554,203

    Instructional Staff 6,057,215

    General Administration 1,486,144

    School Administration 9,132,769

    Business 1,811,568

    Operation and Maintenance 12,840,398

Total Available to Appropriate

BE IT FURTHER RESOLVED, that $151,676,338 of the total available to appropriate in the 

General Fund is hereby appropriated in the amounts and for the purposes set forth below:

L'ANSE CREUSE PUBLIC SCHOOLS

PROPOSED AMENDED GENERAL FUND BUDGET 2024-2025

EXPENDITURES BY STATE FUNCTION CODE COMBINED

RESOLVED, that this resolution shall be the general appropriations act of the L'Anse Creuse 

Public Schools for the fiscal year July 1, 2024 to June 30, 2025, an act to make appropriations; to 

provide for the expenditure of the appropriations; and to provide for the disposition of all 

income received by L'Anse Creuse Public Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated 

to be available for appropriations in the General Fund of L'Anse Creuse Public Schools for the 

fiscal year July 1, 2024 to June 30, 2025, is as follows:

Actual Fund Balance Available to Appropriate July 1, 2024



    Transportation 6,509,954

    Central Administration 4,887,566

    Other Support - Athletics 2,714,640

    Community Services 2,296,106

    Other Financing Uses 31,670

 TOTAL APPROPRIATED $ 151,676,338

Revenue in excess of (less than)
   Expenditures $ (7,611,237)

Estimated Fund Balance June 20,2025 $ 11,350,997                 

Projected Fund Balance % over expenditures 7.48%

Ayes:

Nayes:

Absent:

RESOLUTION DECLARED ADOPTED

L'Anse Creuse Board of Education

Date

Sharon Ross, Secretary



AUDITED ORIGINAL PROJECTED Variance from Original 

FINAL APPROVED AMENDED to Amended

DESCRIPTION 2024 2024/2025 2024/2025 2024/2025

REVENUE:

  Local $ 21,712,353 $ 21,845,504 $ 22,327,304 $ 481,800

  State 110,031,855 108,354,990 107,521,761 (833,229)

  Federal 6,978,257 6,703,451 6,384,395 (319,056)

  Millage 5,239,559 5,453,374 5,453,374 0

  Other Financing Sources 2,750,243 2,592,200 2,378,267 (213,933)

    Total Revenue 146,712,267 144,949,519 144,065,101 (884,418)

EXPENDITURES:
  Instruction:

    Basic Programs 65,256,675 67,411,435 69,402,488 1,991,053

    Added Needs 19,934,278 21,185,659 22,531,097 1,345,438

    Adult and Continuing Education 386,659 529,633 420,520 (109,113)

  Support Services: 0

    Pupil 12,525,276 11,651,267 11,554,203 (97,064)

    Instructional Staff 4,978,120 6,828,731 6,057,215 (771,516)

    General Administration 1,176,450 862,087 1,486,144 624,057

    School Administration 9,492,060 9,085,346 9,132,769 47,423

    Business 1,638,108 1,643,011 1,811,568 168,557

    Operation and Maintenance 13,777,318 12,242,170 12,840,398 598,228

    Transportation 7,056,254 6,821,107 6,509,954 (311,153)

    Central Administration 4,935,849 4,712,309 4,887,566 175,257

    Other Support - Athletics 3,080,652 2,712,759 2,714,640 1,881

    Community Services 1,965,194 2,209,851 2,296,106 86,255

    Other Financing Uses 4,974 13,644 31,670 18,026

      Total Expenditures 146,207,866 147,909,009 151,676,338 3,767,329

Revenue in excess of (less than)

   Expenditures $ 504,401 $ (2,959,490) $ (7,611,237)  

Projected Beginning Fund Balance 18,457,833 18,962,234 18,962,234                   

Projected Ending Fund Balance Year End 18,962,234 16,002,744 11,350,997                   

Projected fund balance 12.97% 10.82% 7.48%

L'ANSE CREUSE PUBLIC SCHOOLS

PROJECTED COMPARISON BUDGET FY 2024-2025

EXPENDITURES BY STATE FUNCTION CODE COMBINED



General Fund Mid-Year Projected  
Amendment Budget Packet

Fiscal year 2024-2025
Committee of the Whole

3-10-2025
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Budgeting  Challenges
• Projected budget is based on the information 

available at a moment in time.

• Unpredictable- Fluid with several moving parts

• State holds the funding purse strings.

• Increase costs for school districts with no 
control of our funding from the state.

• LC General Fund-$144 million budget with 
over 8,000 ledger accounts to manage.

2
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Revenue Variances
Comparative Statement

FY 2024-25

4



Expense  Variances-several ups & downs
Primary reasons provided

FY 2024-25

5



Original VS. Proposed Amendment
Original General Fund Combined Approved 2024-2025 Budget 

*(Deficiency ) of revenues over expenses $(2,959,490)

REVENUES: 

(Unfavorable) Net Change in Projected Revenues (884,418)

EXPENSES:

(Unfavorable) Net Change in Projected Expenses $(3,767,329)

Mid-Year General Fund Combined Proposed2024-2025 Budget $(7,611,237)

*(Deficiency ) of revenues over expenses  

* Terminology as listed on the audited financial statements by Yeo 
&Yeo in transparency on district website
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FY2024-25 Budget Summary

• FY2024-25 Mid-Year Amendment

o Conservative based on what information is 
available at this time.

o Wildcards/moving parts that hopefully will go in 
the right direction to close year more favorably.

o Working together/budget workshops to control 
spending remainder of the year.

o Final FY2024-25 Amendment June 2025

7



Budget Challenges FY 25/26 on the 
Horizon

• FY 2025-26 State increases to retirement costs (MPSERS) currently 
in the legislature.

• Beginning the process-several bills and Governor proposals moving 
through the legislature
– Bills will impact district state funding
– May Consensus Revenue Estimating Conference (CREC)

• Impact of tariffs on goods & supplies-increases to routine costs.
• Increase to healthcare costs
• Stay tuned……. 

8



Thank you for your support!
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Initiator:  Mike Van Camp 
  
Board Meeting:  March 10, 2025  
 
Agenda Item:  Employment Recommendations 
  

Board Action Required     CONFIDENTIAL 
Informational Material 
 Other_______________________ 

 
 
Background:   
The attached list contains candidates who have been recommended for employment in the 
position/building that is indicated, as well as current employees who are being recommended for a 
change in some aspect of their employment status.  
 
Current Status:   
The Human Resources department has received, from the appropriate administrator, a 
recommendation for the action listed along with any required documentation. Interviews and reference 
checks, if applicable, have been completed.  The Employment Recommendations are being submitted 
for approval by the Board. 
 
Future Direction (Notes or Comments)/Recommended Motion:   
Administration recommends that the Board motion to approve the Employment Recommendations as 
presented. 
 
 
MV/jd 
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Employment Recommendations

March 10, 2025

Page 1

# * Name Assignment Remarks Effective Degree/Step

INSTRUCTIONAL

1 Allen, Jennifer French Teacher,  L'Anse Creuse High 

School 

Retirement (30 years, 9 

months)

6/30/2025

2 Cook, Virgil English Teacher,  L'Anse Creuse High 

School - North

Retirement (26 years, 9 

months)

6/30/2025

3 D'Agostini, Sarah Third Grade Teacher,  Carkenord 

Elementary

Leave of Absence Extension 2025-2026

4 Dakmak, Mark English Teacher,  L'Anse Creuse High 

School 

Retirement (25 years) 6/30/2025

5 Davey, Michael English Teacher, DiAnne M. Pellerin Center Retirement (26 years, 8 

months)

6/30/2025

6 Dichtel, Claudia Third Grade Teacher, South River 

Elementary

Resignation 6/30/2025

7 Dostal, Ann Second Grade Teacher, South River 

Elementary

Retirement (34 years, 9 

months)

6/30/2025

8 Elliot, Lydia First Grade Teacher, South River 

Elementary

Retirement (32 years, 9 

months)

6/30/2025

9 Kinney, Ginger Fourth Grade Teacher, Lobbestael 

Elementary

Retirement (30 years, 5 

months)

6/30/2025

10 Lentine, Janel First/Second Grade Teacher,  Higgins 

Elementary

Leave of Absence Extension 2025-2026

11 Maisano, James Special Education Resource Room 

Teacher,  L'Anse Creuse Middle School - 

East

Retirement (30 years, 9 

months)

6/30/2025

12 McDonald, Brian Special Education Resource Room 

Teacher,  L'Anse Creuse Middle School - 

South

Retirement (21 years, 9 

months)

6/30/2025

13 Misuraca, Emily Science Teacher, L'Anse Creuse Middle 

School - North

Leave of Absence Extension 2025-2026

14 Moorin, Kimberly Special Education Resource Room 

Teacher, Atwood & Tenniswood 

Elementary

Retirement (33 years, 9 

months)

6/30/2025



Employment Recommendations

March 10, 2025

Page 2

15 Peet, Sharon PE Teacher, South River Elementary Retirement (32 years, 6 

months)

6/30/2025

16 Pierce, Jamie Kindergarten Teacher, Atwood Elementary Resignation 6/30/2025

17 Shepherd, Nicole Art Teacher, L'Anse Creuse Middle School - 

South

Leave of Absence 04/21/2025-

06/06/2025

18 Slifco, Karen Kindergarten Teacher, South River 

Elementary

Retirement (20 years, 9 

months)

6/30/2025

19 Tuttle, Jennifer Literacy Specialist, L'Anse Creuse Middle 

School - North

Retirement (26 years, 9 

months)

6/30/2025

20 Tyburski, Julie First Grade Teacher, Atwood Elementary Retirement (33 years, 3 

months)

6/6/2025

21 Watkins, Mike IAM Teacher, International Academy of 

Macomb

Retirement (30 years, 9 

months)

6/30/2025

22 Wentz, Barbara Fifth Grade Teacher, Lobbestael 

Elementary

Retirement (25 years, 0 

months)

6/30/2025

23 Werner, Jane PE Teacher,  L'Anse Creuse High School Retirement (30 years, 9 

months)

6/30/2025

24 Wheelock, Leslie Special Education Teacher Consultant, 

Frederick V. Pankow Center

Retirement (20 years, 9 

months)

6/30/2025

1 Benedetti, Kristine High Dosage Tutor, Tenniswood 

Elementary

New Position 3/3/2025 $40.00 

2 Boice, Scott Girls JV Head Soccer Coach, L'Anse Creuse 

High School - North

Replaces Dominico Emmi 2/28/2025 Per Contract 

Supplemental

3 Cain-Sayles, Alexandrea Spring Break Camp Director, Green 

Elementary

Replaces Nick Fisette 3/24/2025 $24.35 

4 * Calabrese, Isabella JV Girls Tennis Coach, L'Anse Creuse High 

School 

Replaces Nathan Kisell 3/10/2025 Per Contract 

Supplemental

5 Chalk, Megan High Dosage Tutor, Green Elementary New Position 3/3/2025 $40.00 

6 Cleary, Cathy High Dosage Tutor, Graham Elementary New Position 3/3/2025 $40.00 

7 Costa, Carrie High Dosage Tutor, South River 

Elementary

New Position 3/3/2025 $40.00 

NON-INSTRUCTIONAL



Employment Recommendations

March 10, 2025

Page 3

8 Cote, Mary Kay Cook/Cashier, L'Anse Creuse High School  - 

North

Resignation 2/21/2025

9 Dautovic, Hilda Instructional Paraprofessional, South River 

Elementary

Replaces Rebecca Dunstan 2/3/2025 $17.37 

10 Declaire, Ashley High Dosage Tutor, Carkenord Elementary New Position 3/3/2025 $40.00 

11 Edoff, Wendy High Dosage Tutor, Green Elementary New Position 3/3/2025 $40.00 

12 Ervnick, Kelly High Dosage Tutor, Higgins Elementary New Position 3/3/2025 $40.00 

13 Hoag, Tracey High Dosage Tutor, Higgins Elementary New Position 3/3/2025 $40.00 

14 Hogan, Kimberly Special Education Paraprofessional, L'Anse 

Creuse Middle School - Central

Retirement (27 years, 11 

months)

3/31/2025

15 * Hogness, Amanda Varsity Competitive Cheer Assistant At-

Will Supplemental Coach, L'Anse Creuse 

High School

New Position 11/11/2024 Flat Rate

$1,500

16 * Hughes, Nicholas Assistant Varsity Baseball Coach At-Will 

Supplemental, L'Anse Creuse High School - 

North

Replaces Eric Shutter 2/12/2025 Flat Rate

$1,500

17 Farley, Lauren 1 on 1 Special Education Paraprofessional, 

L'Anse Creuse High School-North

Resignation 3/10/2025

18 Feinauer, Isabel Secretary to AP, L'Anse Creuse High School-

North

Resignation 5/30/2025

19 Fraeyman, Karen High Dosage Tutor, Lobbestael Elementary New Position 3/3/2025 $40.00 

20 Gorecki, Monica High Dosage Tutor, Tenniswood 

Elementary

New Position 3/3/2025 $40.00 

21 Gorney, Jennifer High Dosage Tutor, Tenniswood 

Elementary

New Position 3/3/2025 $40.00 

22 Groth, Andrea High Dosage Tutor, Carkenord Elementary New Position 3/3/2025 $40.00 

23 James, Margaret High Dosage Tutor, Higgins Elementary New Position 3/3/2025 $40.00 
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24 Kawalec, Cathy High Dosage Tutor, Tenniswood 

Elementary

New Position 3/3/2025 $40.00 

25 Kellstrom, Michelle High Dosage Tutor, Lobbestael Elementary New Position 3/3/2025 $40.00 

26 Kolodge, Sean Boys Freshman Track  At-Will 

Supplemental Coach, L'Anse Creuse High 

School - North

Replaces Sharon Hicks 2/24/2026 Per Contract 

Supplemental

27 Lubnow, Melissa High Dosage Tutor, Carkenord Elementary New Position 3/3/2025 $40.00 

28 * Manor, Mark Boys JV Swim At-Will Supplemental Coach, 

L'Anse Creuse High School

Filled Position 12/10/2024 Per Contract 

Supplemental

29 McBride, Lindsey High Dosage Tutor, South River 

Elementary

New Position 3/3/2025 $40.00 

30 Mourtos, Jalyn High Dosage Tutor, Tenniswood 

Elementary

New Position 3/3/2025 $40.00 

31 Nebel, Katherine High Dosage Tutor, Lobbestael Elementary New Position 3/3/2025 $40.00 

32 Nechifor, Samantha Preschool Aide, L'Anse Creuse Early 

Childhood Center

Resignation 2/27/2025

33 Nordstrom, David High Dosage Tutor, Yacks Elementary New Position 3/3/2025 $40.00 

34 Page, Krysten High Dosage Tutor, Lobbestael Elementary New Position 3/3/2025 $40.00 

35 Peifer, Tylla High Dosage Tutor, Tenniswood 

Elementary

New Position 3/3/2025 $40.00 

36 Rafferty, Nichole High Dosage Tutor, Lobbestael Elementary New Position 3/3/2025 $40.00 

37 Regnerus, Karen High Dosage Tutor, Green Elementary New Position 3/3/2025 $40.00 

38 Shaway, Kimberly High Dosage Tutor, Yacks Elementary New Position 3/3/2025 $40.00 

39 Spaccatorelli, Nicole High Dosage Tutor, Tenniswood 

Elementary

New Position 3/3/2025 $40.00 

40 * Swarthout II, David Adult Alternative Education Evening 

Security, DiAnne M. Pellerin Center

New Position 2/24/2025 $20.54 

41 * Thompson, Faith Cook/Cashier I, L'Anse Creuse High School Replaces Lauren White 2/20/2025 $15.00 
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42 Voss, Samantha High Dosage Tutor, Yacks Elementary New Position 3/3/2025 $40.00 

43 White, Zach High Dosage Tutor, Higgins Elementary New Position 3/3/2025 $40.00 

*New Employee to the District

Years of service reflect LCPS service, only, and does not reflect purchased service or service in other school districts.

Updated items are in red.
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Initiator:  Mike Van Camp 
  
Board Meeting:  March 10, 2025 
 
Agenda Item:  Teamsters 214 Tentative Agreement 
  

 Board Action Required     CONFIDENTIAL 
 Informational Material 
 Other_______________________ 

 
 
Background:   
The 2020-25 collective bargaining agreement between the district and Teamsters 214 Employees was ratified on 
September 29, 2020. The agreement included a full wage reopener The parties have negotiated in good faith over 
a number of sessions.  
 
Current Status:   
The union and administration reached a tentative agreement on March 4, 2025. 
 
Future Direction (Notes or Comments)/Recommended Motion:   
Administration recommends that the Board motion to approve the Tentative Agreement as presented. 
 
 
MVC/ad 
 
 
 
 
 
 
 

http://www.lc-ps.org/
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Initiator:  Brandon Streng    
  
Board Meeting:  March 10, 2025 
 
Agenda Item:   Technology Antivirus Software Renewal Recommendation 
 
  

 Board Action Required     CONFIDENTIAL 
 Informational Material 
 Other_______________________ 

 
 
 
Background: 

While reviewing budgetary pricing for our upcoming May renewal of the district’s antivirus software, the 
Technology Department was informed of special early renewal pricing for orders placed by March 21, 2025. 
The Technology Department has been using Sophos Central Intercept X Advanced with EDR for the past 3 
years on all computers and servers in the district. 
  

Current Status:  
The Technology Department has been very happy with the performance of Sophos Central Intercept X Advanced 
with EDR and it satisfies the EDR recommendation of our cyber insurance. Renewing our subscription prior to 
March 21, 2025 will result in a savings of approximately $10,000 compared to waiting until May when our current 
subscription expires.  The Technology Department recommends purchasing Sophos Central Intercept X Advanced 
with EDR Software through Logisoft in the amount of $107,027.30 for 3 years for all computers and servers in the 
district. The special pricing was provided by the REMC bid contract and is attached. 

 
Future Direction (Notes or Comments)/Recommended Motion: 

Administration recommends that the Board motion to approve the purchase of Sophos Central Intercept X 
Advanced with EDR through Logisoft in the amount of $107,027.30 as presented. 
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Logisoft

600 Fishers Station Dr Ste 137

Victor, NY  14564

+18885644763

www.logisoft.com

 

QUOTE

ADDRESS

L'Anse Creuse Public Schools

24076  F. V. Pankow Boulevard

Clinton Township, MI

48036-1304

SHIP TO

L'Anse Creuse Public Schools

24076  F. V. Pankow Boulevard

Clinton Township, MI

48036-1304

QUOTE 124157

DATE 02/28/2025

ACCOUNT MANAGER

Aliya Mellars

 

 

 

 

PRODUCT NUMBER DESCRIPTION QTY UNIT PRICE EXT. PRICE

CIXXDU38AIREAA Sophos  Central Intercept X Advanced with XDR 3 

Year Renewal (Start Date: 5/31/2025 End Date: 

7/7/2028)

3,000 33.80 101,400.00T

CIXXDS38BDREAA Sophos Central Intercept X Advanced for Server with 

XDR 3 Year Renewal (Start Date: 5/31/2025 End 

Date: 7/7/2028)

70 80.39 5,627.30T

Price per REMC SAVE

Special pricing for Renewal Ordered by 3/21/25

Please find your requested Quote attached for your review..  

To place an order, please fax or eMail your PO to:

ORDERS@LOGISOFT.COM or Fax  877-213-7671

Feel free to contact us if you have any questions.

We look forward to working with you.

Thanks for your business!

SUBTOTAL 107,027.30

TAX 0.00

TOTAL $107,027.30

Accepted By

Accepted Date
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